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CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
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Activity ID Activity Name Orig Dur Early Start Early Finish Total| 2013
eat | Apr | May | Jun | Jul Aug Sep Oct Nov Dec
0 08 Reviewd Progra e for Proge eeting pdated to 20 :
Dredging and Reclamatio
O O i
CRIII Area
W0001095 | CRIII - Temp. Diversion of 5 Existing Cooling Mains 66 03-Jun-13 20-Aug-13 23 L )
O O e O O ple ont L § 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
O O :
Section | - Interim Landing Steps and EVA
Permit / Method Statement :
S010030  Sec I - ILS - issue FEP 0 05-Mar-13 A
S010050  Sec I - ILS - application for marine notice 0 23-Feb-13A | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S010070  Sec I - ILS - Marine Department process and issue marine notice 50 24-Feb-13 A 25-Apr-13 A =
S010130  Sec I - ILS - prepare and submit method statement 30 28-Feb-13 A 21-Mar-13 A
S010150  Sec I - ILS - Eng comment and approve method statement 28 21-Mar-13 A 20-May-13 5
Seawall Demoliton e
S011000 Sec I - ILS - ug cable detection 5  20-Apr-13 A 22-Apr-13 A : : : :
011020  Sec I - ILS - open cut behind existing seawall to 2.3mPD 4 11-May-13A  14-May-13 A =
011030 Sec I - ILS - demolish ex. L-wall tie beam 3 11-May-13A  17-May-13 A =
S011040  Sec I - ILS - open cut behind existing seawall to 0.0mPD 4 20-May-13 A 28-May-13 4 ==
S011060  Sec I - ILS - slope protection 4  28-May-13 01-Jun-13 4 ‘:'
S011065  Sec I - ILS - remove L-wall, and concrete block 12 30-May-13 14-Jun-13 a0 ‘:' 777777777777 S 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Precast Concrete Element Construction
S011070  Sec I - ILS - establish precast fabrication yard 7 10-May-13 A 11-May-13 A .
S011080  Sec I - ILS - fabricate precast mass concrete block units (standard) 18 20-May-13 08-Jun-13 5 ——
S011120  Sec I - ILS - fabricate precast mass concrete block (special) 18 20-May-13 08-Jun-13 5 :'
S011140  Sec I - ILS - delivery of precast concrete block 2 10-Jun-13 11-Jun-13 s\ (. 77777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Interim Landing Steps Construction
S011130  Sec I - ILS - install precast concrete blocks and steps below +2.5mPD 2 14-un-13 17-Jun-13 4 o
$012000  Sec | - ILS - install precast concrete blocks and steps above +2.5mPD 12 17-Jun-13 02-Jul-13 4 =
012010  Sec I - ILS - backfill behind seawall 12 02-u-13 16-Jul-13 4 =
S014010  Sec I - ILS - install vertical fender / step fender 14 02-Jul-13 18-Jul-13 sl ‘:' 7777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S014020  Sec I - ILS - install s.s. handrail / tactile / sign board / bollard 14 16-Jul-13 01-Aug-13 24 ‘ ‘:'
Roadwork
S014040  Sec | - ILS - lay and compact sub-base 6  16-Jul-13 23-Jul-13 4 = |
014060  Sec I - ILS - construct road kerb 8  23-u-13 01-Aug-13 4 =
5014080  Sec I - ILS - lay 100mm thk road base 6  0l-Aug-13 08-Aug-13 7Y [ = e
S014100  Sec I - ILS - lay concrete paver 9  08-Aug-13 19-Aug-13 4 —
S014120  Sec | - ILS - install gate / hoarding 14 08-Aug-13 24-Aug-13 4 e
S014140  Sec | - ILS - form pedestrial access to Fleet Arcade 30  06-Aug-13 10-Sep-13 4 ‘:|
S0191105 Achievement of Section | of the Works 0 24-Aug-13 5 v
® @ Current Milestone I Remaining Level of Effort Date Revision Checked Approved
Bl Actal Work Reviewed 3M Rolling Programme for CRIIl Area 21-May-13
= Critical Remaining Work
E—=1 Remaining Work (Updated Date 20-May-13)
—

% Complete
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